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PROBLEM STATEMENT
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picture

PROBLEM STATEMENT
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Let’s share this experience!
Daeseong Kim, 21

PROBLEM STATEMENT
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PROBLEM STATEMENT

Looks like bragging…
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facebook I have done this,

PROBLEM STATEMENT
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facebook I have done this,

Try it yourself!HEBA

PROBLEM STATEMENT
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너도 한번 해봐!

PROBLEM STATEMENT
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너도 한번 HEBA !

PROBLEM STATEMENT
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HEBA

PROBLEM STATEMENT
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SOLUTION

HEBATrue activity sharing SNS
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HEBA 2015.10.13 11:23AM

@ Lotte Tower

I think I’d picked wrong example. 
Never do things like this.
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SOLUTION

PICTUREGPSTIMESTAMP

WHAT.WHERE.WHEN.
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SOLUTION

PLAYGROUNDSTAMP WISHLIST JOURNEY

Engage with others Give story to activity
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USER SCENARIO
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USER SCENARIO

Minyoung Kim, 35

HEBA
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USER SCENARIO

_ _ _
pic pic pic

PICTURE
11:50

EVENT
11:52

감천문화마을 EVENT

pic

15,273 STAMP

부산벽화마을

아이랑 함꼐 다녀온 부산 
벽화마을! 우리애랑 꼭 닮은 
사진이 있어서 사진찍었다!

CONFIRM
11:56

부산벽화마을

아이랑 함꼐 다녀온 부산 
벽화마을! 우리애랑 꼭 닮은 
사진이 있어서 사진찍었다!

15.10.13

감천문화마을 15,274번째
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USER SCENARIO

PLAYGROUND
11:50

WISHLIST
11:52

JOURNEY
11:56

EVENT

FRIEND

EVENT

내 꿈을 향한  
첫걸음이 된 곳. 
잠자리도 좋았다.

2014.10.11

EVENT

EVENT EVENT

DONE
EVENT

내 꿈을 향한  
첫걸음이 된 곳. 
잠자리도 좋았다.

2014.10.11
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USER SCENARIO

PLAYGROUND
11:50

EVENT

FRIEND

EVENT

내 꿈을 향한  
첫걸음이 된 곳. 
잠자리도 좋았다.

2014.10.11

죠스찜닭

BUSINESS  
PURPOSE!
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STUDY ON PREVIOUS IDEAS
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STUDY ON PREVIOUS IDEAS

SWARM HEBA

LOCATION based SNS 

check in 
who’s around me

EVENT based SNS 

metadata of photo  
gps and timestamp
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STUDY ON PREVIOUS IDEAS

COUPLI HEBA

couple event sharing 

pre-register events 
date planning purpose

social activity sharing 

solo can also use  
sharing the activity
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STUDY ON PREVIOUS IDEAS

YOLIFY HEBA

wishlist sharing app. 

manual input 
no verification method

experience sharing 

as simple as 
uploading a photo 
only whom have  
joined activity  

is allowed to leave  
comment
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KR 2015-0111552 A // SK Planet

Location based 
album generation

HEBA

PATENT
Based on the timestamp 
and GPS of picture, 
automatically generate albums

Based on the timestamp 
and GPS of picture, 
recommend related event

STUDY ON PREVIOUS IDEAS



26

CN 101017485 A // 环达电脑(上海)有限公司 

Method of storing 
and sharing GPS picture

HEBA

PATENT
Save picture to database 
using name and GPS coordinates 
as a key, and allow user to find it 
based on metadata

We also manipulate photos 
based on their metadata. 
But its for event-based classification.

STUDY ON PREVIOUS IDEAS
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KR 2014-0072382 A // KAKAO

Selecting representative picture 
of shared event from database

HEBA

PATENT
Based on the date 
and location of event, 
automatically select appropriate 
pictures from an album

Based on the timestamp 
and GPS of picture, 
we infer the date and location 
of the event

STUDY ON PREVIOUS IDEAS
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STAKEHOLDERS
USER

BUSINESS

SERVICE 
PROVIDER

contract

engage

share info.
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IMPLEMENTATION PLANAGILE METHODOLOGY

3 Sprint 1 Sprint = 2 weeks
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IMPLEMENTATION PLANAGILE METHODOLOGY

Sprint #1 As a user, able to login and logout 
As a user, able to make an activity 
As a user, able to engage into activity

Sprint #2 As a user, newcomer can understand UI 
As a user, able to connect with friends

Sprint #3 As a provider, able to recommend to user 
As a user, able to search activities

week 09-10

week 11-12

week 13-14
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IMPLEMENTATION PLANAGILE METHODOLOGY
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THANK YOU FOR LISTENING


